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About the RJC 

The Restorative Justice Council (RJC) is the independent third sector membership body for 

the field of restorative practice. It provides a national voice advocating the widespread use 

of all forms of restorative practice including restorative justice. 

Restorative justice gives victims the chance to meet or communicate with their offender to 

tell them the real impact of their crime. This gives victims the opportunity to get answers to 

their questions and an apology - it empowers them by giving them a voice. Restorative 

justice holds offenders to account for what they have done and helps them to take 

responsibility and make amends. Research demonstrates that restorative justice provides an 

85% victim satisfaction rate 1 and a 14% reduction in the frequency of reoffending2.   

Introduction 

The RJC welcomes the chance to respond to the Metropolitan Police’s consultation on 

London policing.  Our main recommendations are for: 

 Restorative justice to be made available to every victim and offender in London 

through a multi-agency delivery partnership.  

 Restorative justice to be used as the default response to low level crime and 

antisocial behaviour to save money and cut crime.  

 Restorative practice to be used to deal with police complaints across the force, 

following the recent pilot of this approach.  

How can the Met work better with partners and stakeholders to ensure London’s 

safety? 

Restorative justice to be made available to every victim and offender in London 

We would like to see restorative justice, and in particular face to face conferences, made 

available to every victim and offender in London. This should mean that every victim or 

offender who wants to participate in restorative justice should have the opportunity to do 

so. This would include all crime, from low level offences and antisocial behaviour dealt with 

out of court through to serious crimes, in which a restorative process can take place either 

                                                           
1 Restorative justice: the views of victims and offenders: The third report from the evaluation of 
three schemes. Joanna Shapland et al (2007) Ministry of Justice Research Series 3/07. London: 
Ministry of Justice.  
2 Restorative Justice: Does Restorative Justice affect reconviction. The fourth report from the 
evaluation of three schemes. Joanna Shapland et al (2008) Ministry of Justice Research Series 10/08. 
London: Ministry of Justice. 

http://www.restorativejustice.org.uk/
http://www.restorativejustice.org.uk/resource/ministry_of_justice_evaluation_restorative_justice_the_views_of_victims_and_offenders/
http://www.restorativejustice.org.uk/resource/ministry_of_justice_evaluation_restorative_justice_the_views_of_victims_and_offenders/
http://www.restorativejustice.org.uk/resource/ministry_of_justice_evaluation_does_restorative_justice_affect_reconviction_the_fourth_report_from_the_evaluation_of_three_schemes/
http://www.restorativejustice.org.uk/resource/ministry_of_justice_evaluation_does_restorative_justice_affect_reconviction_the_fourth_report_from_the_evaluation_of_three_schemes/


 
 
 
 

 

pre-sentence or post-sentence, alongside or as part of a conventional criminal justice 

disposal. 

Making restorative justice available to every victim in London would be a significant 

undertaking and we recognise that it should not be achieved by the Metropolitan Police 

alone. We would recommend that this should be achieved through setting up a restorative 

justice partnership model. This would include the Metropolitan Police, all London youth 

offending teams, London community rehabilitation company, the London division of the 

National Probation Service, and third sector and other independent providers.  

The partnership would act as a central hub to ensure that every victim of crime in London is 

able to access restorative justice. The hub would co-ordinate provision and ensure that 

duplicate referrals do not take place, that gaps in service provision are removed, and that 

national standards are observed. This would be a cost effective way to boost provision, 

given anticipated future budget cuts, by using existing local capacity to maximum effect.  

Restorative justice has been demonstrated to reduce the frequency of reoffending by at 

least 14%, meaning fewer victims and less crime in the future. And this reduction in 

reoffending saves a significant amount of money. For every £1 spent on delivering face to 

face restorative justice conferences, £8 is saved to the criminal justice system through 

reductions in reoffending3.  

How is the Met better able to meet and manage demand? 

Restorative justice should be used as the default response to low level crime and 

antisocial behaviour to save money and cut crime 

We would like to see out of court disposals based on a restorative approach become the 

default response to low level crime in London (where a prosecution is not required). 

Restorative justice can show offenders the impact that their actions have had and can be 

cheaper and more effective than other ways of dealing with low level offences. The 

Metropolitan Police should ensure that restorative justice is used as the default option for 

every appropriate case that is dealt with through an out of court disposal. Any changes to 

out of court disposals in London resulting from the current government-led pilot projects in 

West Yorkshire, Staffordshire and Leicestershire4 should also be based around the principle 

that restorative justice should play a central role in dealing with low level crime.    

When done well, restorative justice can be satisfying for victims, giving them a chance to 

have their say in the way that a crime is dealt with. There is also evidence that restorative 

justice used for low level crime can save police time and money5.  Greater Manchester 

Police (GMP) has significantly increased the use of restorative justice in the last few years. In 

2013, restorative justice as part of an out of court disposal provided the outcome in 16% of 

                                                           
3 Ibid.  
4 https://www.gov.uk/government/news/putting-an-end-to-soft-option-cautions  
5 ‘A Business Case for Restorative Justice and Policing’, Garry Shewan (2010).  

http://www.restorativejustice.org.uk/
https://www.gov.uk/government/news/putting-an-end-to-soft-option-cautions
http://www.restorativejustice.org.uk/resource/the_business_case_for_restorative_justice_and_policing/


 
 
 
 

 

all solved crimes in Manchester. GMP estimates that on average a Level 1 restorative 

process takes one hour, while a warning takes almost five hours and a reprimand four 

hours. The use of restorative justice at GMP was estimated to have saved £700,000 over a 

12 month period in a 2010 evaluation.6  

A recent survey of victims of crime in Lincolnshire found that 96% were happy that their 

case was dealt with through restorative justice as part of a community resolution and over 

90% would recommend it to others.7  

Restorative justice for low level crime saves time and money, is popular with the public and 

reduces reoffending. It should be used as the default option whenever possible.  

How can the Met ensure that it has a trusted relationship with all stakeholders and 

the general public? 

Restorative justice has been shown to increase confidence in the police and the criminal 

justice system as a whole. Being directly involved in the justice process can give victims the 

chance to have their say and make them feel that justice has been done. A Home Office 

report has stated that “restorative justice face-to-face meetings mediated by police officers 

also improved perceptions of the criminal justice system, including the police”.8  

The RJC would also like to see the pilot project which saw restorative practice used to deal 

with complaints against the police rolled out across the capital. This would enable all 

members of the public whose complaints against the police are upheld to be offered the 

chance to have their complaint addressed using a restorative approach. This has 

considerable potential to improve their satisfaction with the outcome and therefore boost 

confidence in the police.  

Further information 

The RJC would be happy to discuss the contents of this submission in more detail. If this 

would be of interest please contact Peter Wilkinson, Policy and Communications Officer, on 

020 7831 5700, at peter@restorativejustice.org.uk or at Beacon House, 113 Kingsway, 

London, WC2B 6PP. 

                                                           
6 Implementing restorative justice in a police force, Restorative justice and policing information pack 
Gary Coglan, (2014), Restorative Justice Council.   
7 Positive Victim Feedback about Restorative Community Resolutions.  
8 Improving public confidence in the police: a review of the evidence, Andrew Rix et al, (2009) Home 
Office.  

http://www.restorativejustice.org.uk/
mailto:peter@restorativejustice.org.uk
http://www.rjc.org.uk/policeinfopack
http://www.lincs.police.uk/News-Centre/News-Releases-2015/Positive-Victim-Feedback-about-Restorative-Community-Resolutions.html
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/115848/horr50-report.pdf

